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Subject Heading: De-delegation of funding for central 
services 2022-23

Report Author: Nick Carter – Principal Finance Officer 
(Schools)

Eligibility to vote: LA maintained school representatives 

SUMMARY

This item is to seek the approval of the Schools Funding Forum for the de-delegation of 
funding to maintain the provision of a range of central services permitted by the Schools 
Funding Regulations.

RECOMMENDATIONS 

For LA maintained school representatives to consider:

1. The de-delegation of funding for the following services:

(i) Contingency to support schools in financial difficulty
(ii) Attendance & Behaviour
(iii) EAL
(iv) Free school meals eligibility
(v) Insurance
(vi) Maternity insurance
(vii) Trade Union Facility Time

2. The de-delegation of funding in support of LA central services for maintained 
schools.



REPORT DETAIL

Funding for de-delegated services must be allocated to schools through the formula but 
can be passed back, or ‘de-delegated’, for maintained mainstream primary and 
secondary schools with schools forum approval. De-delegation is not an option for 
academies, special schools, nursery schools and PRUs. 

Where de-delegation has been agreed for maintained primary and secondary schools 
the local authority will offer the service on a buy-back basis to those schools and 
academies in their area which are not covered by the de-delegation. 

Any decisions made to de-delegate in 2021 to 2022 related to that year only, so new 
decisions will be required for any service to be de-delegated in 2022 to 2023. 

Schools forum members decide separately for each phase whether the service should 
be provided centrally and the decision will apply to all maintained mainstream schools in 
that phase. Funding for these services will then be subtracted from the formula 
allocation before school budgets are issued. 

The services which may be de-delegated are: 

 contingencies (including schools in financial difficulties and deficits of closing 
schools) 

 behaviour support services 
 support to underperforming ethnic groups and bilingual learners (EAL)
 free school meals eligibility 
 insurance 
 museum and library services 
 licences/subscriptions 
 staff costs supply cover (for example, long-term sickness, maternity, trade union 

and public duties) 

For each service de-delegated, local authorities will need to make a clear statement of 
how the funding is being taken out of the formula (for example, primary insurance £18
per pupil, FSM eligibility £9.50 per FSM pupil). There should be a clear statement of 
how contingencies and other resources will be allocated. 

Where there has been agreement that a school is entitled to receive an allocation from 
a de-delegated contingency fund, that agreement should be honoured if the school 
converts to an academy at any point in the year. Where a school converts to an 
academy in the period 2nd April to 1st September 2022, local authorities will have an 
opportunity to present an evidence based case to the EFA to request a recoupment 
adjustment for the period 2nd September 2022 to 31st March 2023. 

Any unspent de-delegated funding remaining at the year-end should be reported to 
schools forum. Funding may be carried forward to the following funding period as with 
any other centrally retained budget, and local authorities can choose to use it be used 
specifically for de-delegated services. 



Services for which de-delegation is requested

1. Contingency for Schools in Financial Difficulty
Each year a small budget is held centrally to support schools who are in financial 
difficulty, sometimes through past decision making, unforeseen expenditure that 
cannot be contained within the school’s budget or more commonly because of a 
reduction in pupil numbers.  Several schools have been supported through this fund 
through criteria agreed by the Schools Funding Forum.

Funding required through de-delegation from LA maintained primary schools is as 
follows

2022-23 Primary

Formula factor AWPU

Amount £11.00

Total £190,000

2021-22 rate £11.00

2. Attendance & Behaviour
An explanation of the service offered through de-delegation is attached at Appendix 
A.

Funding required through de-delegation from LA maintained primary schools is as 
follows:

Formula 
factor AWPU FSM 

Ever 6
IDACI    

E
IDACI    

D
IDACI 

C
IDACI 

B
IDACI 

A
Low 

attainment

Amount £5.00 £2.00 £14.08 £22.08 £12.05 £7.71 £10.07 £5.00

Total £86,400 £6,513 £30,492 £25,769 £6,511 £4,671 £1,310 £24,581 £186,247

2021-22 
rates

£5.00 £2.00 £14.08 £22.08 £12.05 £7.71 £10.07 £5.00

The range in sums de-delegated from each school is shown below. The majority of 
schools would benefit financially from de-delegation compared to the cost of buying 
a similar level of service.



De-delegated 
from individual 

schools

Lowest £1,815

Median £3,855

Highest £10,135

3. EAL Service
An explanation of the service offered through de-delegation is attached at Appendix 
B.

Funding required through de-delegation from LA maintained primary schools is as 
follows:

2022-23 Primary

Formula factor EAL 3

Amount £38.00

Total £93,000

2021-22 rate £38.00

The range in sums de-delegated from each school is shown below. The majority of 
schools would benefit financially from de-delegation compared to the cost of buying 
a similar level of service.

De-delegated 
from individual 

schools

Lowest £297

Median £1,650

Highest £4,740

4. Free School Meals Eligibility

This service checks the eligibility of children for free school meals and pupil 
premium grant by accessing a central government hub.  Without this service 
schools would need to make their own arrangements to determine eligibility.



Funding required through de-delegation from LA maintained primary schools is as 
follows:

2022-23 Primary

Formula factor FSM

Amount £9.50

Total £28,000

2021-22 rate £9.50

5. Insurance

Insurance for maintained schools is arranged as part of the Borough’s main 
insurance contract, funded from de-delegation.

6. Maternity leave insurance

The LA administers an insurance scheme that meets the costs of teachers who are 
on maternity leave.  The benefit of de-delegating the budget, rather than operating a 
traded service, is that schools do not have to pay premiums or make claims.

If the funding is not de-delegated, schools would need to make individual choices to 
buy into the scheme which, if some schools decided not to, may make it unviable to 
run.  It is not offered to academies.
Funding required through de-delegation from LA maintained primary schools

2022-23 Primary

Formula factor AWPU

Amount £26.80 

Total £462,000

2022-23 Primary

Formula factor AWPU

Amount £19.00 Maximum

Total £327,000

2021-22 £18.00



2021-22 £26.80

7. Trade Union Facility Time

A working group of the Schools Funding Forum has previously considered issues 
raised in a DFE advice and guidance document and made comparisons of costs 
with other LAs.  Decisions were made to reduce the amount of facility time and 
therefore the costs to schools and academies.

The pooled arrangements continue to benefit schools through the provision of 
support from locally based and accredited trade union officials.

The cost per pupil to schools has been £2.50 for four years having been reduced 
gradually each year from an original £5.70 in 2014-15.

The total funding received from de-delegation and from academies will generate a 
budget that will determine the total facility time that is allocated to trade unions 
based on the proportion of their membership.

A letter to Directors of Children’s Services, signed jointly by the ASCL, NAHT and 
NEU, is attached at Appendix C. This outlines the case for continued delegation.

Funding required through de-delegation from LA maintained primary schools

2022-23 Primary

Formula factor AWPU

Amount £2.50

Total £43,000

2021-22 £2.50

8. Central Education Services

The Schools Funding Forum has previously received reports on the withdrawal of 
the Education Services Grant (ESG) which was previously allocated to local 
authorities by the Government for the provision of statutory services in relation to 
schools. Academies had also been allocated ESG. This too has ceased.

The reports advised that from an original allocation of £2.3m, £589k had been 
transferred to the DSG leaving no funding source to meet the remaining costs.  After 
reducing its operational costs by £590k this left a shortfall of £1.2m.



In reducing the funding to local authorities, the DFE introduced a provision within 
the School Funding Regulations for local authorities to agree a contribution from LA 
maintained schools towards the cost of statutory services and specific tasks that are 
carried out for them that are not for academies. This principle reflects the charge 
that most Multi Academy Trusts place on their partner academies for central 
services.

The contribution from LA maintained schools budgets’ was introduced for the 2018-
19 financial year and was set at £19.89 per pupil for primary schools and £44.00 per 
place for special schools. The primary school rate was reduced to £17.90 for 2019-
20 and it remained at that level for 2020-21 and 2021-22.

For 2022-23 the LA is proposing to increase the rate for LA maintained primary 
schools by 3%, bringing it to £18.44. The 3% rise is in line with the increase in the 
NFF funding rates used to calculate school budgets in 2022-23. Using the minimum 
per pupil funding level of £4,265 this equates to a central services charge of 0.4%.
No increase is proposed for special schools.

The cost of providing the services supported by this funding is comprised largely of 
staff salaries. Salary costs rose by 2.75% in 2020-21 and will rise by at least 1.75% 
in 2021-22.

The new rate would produce a total contribution of £325,000.

2022-23 Primary Special

Formula factor AWPU Place

Amount £18.44 £44.00

Total £318,000 £7,000

2021-22 £17.90 £44.00

A list of LA responsibilities for maintained schools only is attached at Appendix D.
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Havering Attendance, Behaviour and Traveller Support Services

We aim to support schools to manage the most challenging pupils with the human resources 
that they currently have, hence ensuring good value for money and crucially 

increase the confidence of our staff.

Introduction

The Attendance, Behaviour and Traveller Support Teams provides for a central bank of 
knowledge and support to be available to primary and secondary schools across Havering. Our 
teams work to support a range of school staff, including members of SMT, SENCOs, teachers 
and support staff.  We also work closely with parents/carers, undertaking home visits where 
appropriate, with the aim of reducing barriers to good attendance/school engagement and 
reminding parents of their legal responsibilities where necessary.

A key part of our role and one which we believe sets us apart from other approaches, is our joint 
work with other key professionals in Health and Social Care. This year the team has continued 
to forge our partnership with the Early Help Service.  This work has enabled us to continue to 
advocate for a more holistic and education focused approach. Our focus is to support pupils at 
risk of school disengagement and to intervene in schools where thresholds for early help/social 
care intervention are not being met.

The focus of our work over the past year has been:

- Supporting schools to improve attendance, particularly persistent absence
- Support and challenge of parents/carers where there are attendance and/or behavioural 

concerns, developing targeted interventions for pupils at wave 2, 3 and 4 thresholds.  
- Linking with other key inclusion and wider council services to improve attendance and 

behaviour, including SEN, the AP Commissioner, Early Help and CAMHS services, as 
well as supporting pastoral support networks

- Further roll out of the Restorative Approaches training
- Support for schools in policy writing (such as Flexi School Guidance)
- Supporting staff with Staff Discussion Groups and working with key primary school 

leaders in particular through the Head programme.
- Inclusion consultations, working with CAD and providing a child centred approach to 

supporting children with a variety of SEMH needs. 

The Attendance and Behaviour Teams would like to request that Schools Funding Forum give a 
mandate for them to continue support for schools to help bring about further positive change, 
and to build on existing work to support a much needed multi agency approach with our most 
vulnerable pupils. 

Our Core Offer to LA Maintained Schools. THIS OFFER IS AVAILABLE TO ACADEMIES 
VIA HES.  

Behaviour Support 
Support for an average of four individual children per primary school per academic year at risk 
of disengagement/exclusion depending on the waves threshold. This may vary depending on 
the current need in the school and will be assessed by ABTSS team also in consideration with 



school demographics / need. This is a useful benchmark around general levels of support and 
some cases may be supervised more intensely than others. This will be dynamically assessed 
on a case by case basis. Support is designed to meet the need of each individual child in each 
individual school and can be delivered in a variety of ways. This could include twilight training 
sessions, online consultations, intensive 5 P planning and teaching as well as in class support. 

In the 2019/20 academic year, the service actively supported 243 students who are struggling in 
the classroom, disengaged from learning or undertaking a school transition move through the 
IYFAP process. The support offered works on a step up and down mechanism where our 
students at most risk of disengagement receive between 2-5 sessions per week of in school 
support overseen by a senior officer in the team.  

School professionals can also be supported through our comprehensive professional 
development training programme (listed below).  Schools are entitled to choose a one-day
training per year as part of the core offer, we have also greatly appreciated in this academic 
year schools sharing trainings across sites as some trainings such as Team Teach have been 
in very high demand. 

We recognise that school and life transitions are trigger points for stress; we offer a transition 
service via our Transition Coordinator. We support pupils, through group work and 1-1 support if 
we anticipate that attendance at secondary school will be potentially overwhelming. This year 
much of programme was online with demand for support for Year 7 transitions. The online 
transition week continues to be a popular feature of the support we provide via the Havering FIS 
website which has thousands of hits with support provided following enquires via that page.

Attendance Support:
It is important to note that school attendance is coming under increasing scrutiny, with the 
persistent absence (PA) rate now defined as below 90% as opposed to 85%. We offer EVERY 
school an experienced named officer/s who will work flexibly with schools and visit regularly to 
monitor attendance, advise and work with schools and families to improve attendance.

The package of support provided to schools in the de-delegated arrangements includes bi-
weekly or monthly visits to your school by a named officer to oversee patterns of non-
attendance. This includes early intervention when patterns of poor attendance arise and multi-
agency working to support the family and improve outcomes. Providing in-school training for 
school staff on attendance matters on SIMS plus templates, monitored late gate, presentations 
at new intake meetings, staff meetings and school assemblies.  In addition:

- Advice and guidance when a parent wants to educate their child at home.
- Provision of advice and guidance on child protection issues.
- Regular support from a linked Attendance and Behaviour Support Officer (including 

absence cover when linked officer is unavailable due to ill health, etc.)
- Advice and guidance on promoting early intervention for pupils with poor attendance.
- Guidance on strategies for managing pupil absence.
- Detailed casework with pupils with low attendance that will reach the threshold for legal 

intervention, if required.
- Outreach work with pupils and families, including home visits and attendance at multi-

agency meetings and case conferences for pupils causing serious concern.
- Meetings at school with staff and parents.
- Cross border liaison in relation to out-borough pupils.
- Pre- Ofsted ‘health check’

The above support is in addition to the statutory service provided to every Havering 
school as follows:



- Guidance for children on child protection plans and children missing from education
- Issuing and full administration of Fixed Penalty Notices including holiday fines
- Presentation of cases in court that meet the legal threshold for prosecution

Primary schools have particularly appreciated our updated attendance leaflets for parents and 
the new fridge magnets and parents ‘THINK TWICE’ medical advice booklet. 

Dedicated telephone service
To cover any kind of query related to attendance, behaviour, traveller support or exclusion we 
offer a dedicated Mon-Fri 9am-5pm duty telephone system for every school in Havering, where 
a member of our team will be here to answer any questions and provide you with a quick and 
timely follow-up. Our telephone service is also located in the MASH team so that we are able to 
share and support your safeguarding and welfare concerns. 

Dedicated Traveller Education Support
We have a wealth of experience of dealing with traveller families.  With the dedicated support of 
our specialist Traveller Education Support Officer and our knowledge of the traveller community,
we aim to improve the attendance, educational outcomes and school engagement of all pupils 
from a traveller background.  We maintain close and regular contact with parents.  We visit 
families living on privately owned sites, fairgrounds and circuses as well as those in private and 
council accommodation, by building trust and confidence.  This has led to an increase in school 
attendance, and a wider participation in the life and activities in Havering schools.

Our commitment:
- Support positive relationship building between Traveller families and schools
- Liaise with other agencies within the Borough to improve the quality of services available to 

traveller families.
- Provide intensive support packages and initial integration support for pupils who demonstrate 

great need.
- Share information with other agencies, schools, out of borough authorities by developing 

systems and protocols where necessary, and develop and maintain effective joint working 
relationships.

- School presentations, parent meetings and trainings according to need. 

Training/CPD offer to all schools and Academies on a BUYBACK offer.

The core-training offer is flexible in terms of venue, full-day/half day and twilight options. LA 
maintained schools are entitled to one whole day training inclusive, selected from the list 
below.  We offer a wide training menu to schools depending on the needs of the school in 
consultation and partnership with the Head teacher.  We will deliver training packages that will 
improve the implementation of policy into practice and enhance the confidence of school staff.  
Our packages are approved and recommended by the DfE, NICE and OFSTED.  Much of the 
future training offer will be online or compliant with staffing ‘bubbles’.

Trainings available to you are: 
 Positive Classroom Behaviour Management for teachers, including NQT’s and support 

staff support via CPD programme to assist teaching staff in developing understanding of 
the motivations behind children’s challenging behaviour. Key stage 1-4 

 NQT Behaviour Classroom Management Key Stage 1-2 
 Positive Lunchtimes! – a specific half day training for SMSAs in-line with the new 

OFSTED framework Key stage 1-2 
 Accredited 1 and 2 day Team Teach Training: de-escalation and positive handling Key 

stage 1-4 (with staff groups of more than 24 staff at any one time there may be a minimal 
extra cost for extra tutors for this course only in line with accreditation specifications)



 Restorative Approaches –a whole school approach to behaviour management. We are 
able to offer whole school or part school training across key stages 1-4.  (Please note 
this training requires more than one training day commitment and some parts of the 
training require additional purchase). 

 Problem solving and circle time. Programmes/workshops to promote better social skills 
and related to the PSHE curriculum using the ‘Dina Dinosaur’ programme, building 
capacity and developing a school culture. Key stage 1-2 

 Engaging Traveller Families Workshop Key stage 1-4 
 Teacher and staff reflective problem solving sessions Key stage 1-4 
 Training for Governors and schools on the attendance legal framework Key stage 1-4 

Our training packages are well researched and received, providing enormous value when 
compared to the price charged by private providers for similar training programme for 
example if a whole school one day Team Teach Positive Handling Training was booked 
through Team Teach Ltd would cost in excess of £2,600!. On average, we train over 1700
staff each year.

Why continue with us?
As well as always taking a professional and flexible approach. We pride ourselves on our 
customer service and we value excellent communication with all our customers.
Our service is backed by educational and therapeutic specialists who work with you to achieve 
and maintain student well-being and direct access into a multi-disciplinary service of excellence. 

For quality assurance, all of our staff members are suitably qualified and highly skilled within 
their job role. All staff attend regular training and our casework is closely supervised by senior 
staff members. We also keep schools informed and staff trained on new and emerging 
initiatives to help promote and maintain good attendance and behaviour in school; we provide 
guidance that is both purposeful and practical. 
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English as an Additional Language - Proposal to maintain a central EAL team

To retain a central EAL Team to maintain the high levels of support and response to Havering’s
maintained primary schools, it is proposed that £38 per EAL pupil be de-delegated in the 
financial year 2022-23.  This would provide funding of £93,000 towards the costs of the team
which would otherwise be put at risk should an insufficient number of schools decide not to buy 
into the service. The level of funding requested in 2022/23 remains unchanged from 2021-22 
despite an increase in the numbers of pupils with EAL.

Through the national funding formula, primary schools receive £612.51 per EAL3 pupil so would
retain nearly 94% of their funding to provide support to their EAL pupils. The percentage 
retained by schools would therefore continue to increase for the period 2022-23.

Rationale for maintaining a central team with EAL expertise in Havering
 Havering’s demographic is continuing to change.  Over the last 3 years, the EAL population 

in Havering primary schools has risen from 21.6% (Jan 2018) to 25.0% (Jan 2021) with 
increasing numbers of children entering mid-phase with little or no English.

 The need for a service can be evidenced by how well it is used by schools.  From April to 
March 2020-2021, 37 LA-maintained primaries accessed the service for consultancy support
and/or CPD.  In addition, the team has maintained repeat buy-in from academies with 21 (13 
primary and 8 secondary) buying into the service through the year.

 Unlike other service areas which generate a more consistent level of need, EAL needs 
fluctuate across schools making it more difficult for the EAL team to project a guaranteed 
income to fund salaries. Without collective buy-in from schools, EAL support could cease to 
exist within Havering and schools would have to source support from elsewhere.

 The central team plays a crucial role in managing school-to-school support networks and 
ensuring the sharing of best practice, both within and beyond Havering.

 The team also carries out important back office work, liaising with a range of LA services to 
ensure effective transitions, to facilitate SEND diagnoses and to safeguard children with 
EAL.

 Liaison with a number of commercial providers ensures that the EAL team is able to 
negotiate resources at a reduced rate for schools.

The offer for LA-maintained primaries:
 Termly consultancy visits (more available on request, depending on the needs of individual 

schools – may be virtual or face-to-face)
 Full-day EAL reviews, on request
 Twice-termly networks for EAL co-ordinators and EAL TAs (may be virtual or face-to-face)
 Unlimited access to centrally-held EAL CPD (may be virtual or face-to-face)
 Telephone, email support and resources

Impact of the EAL team:
The targeted work of the EAL team with EAL co-ordinators, class teachers and TAs helps
schools tailor their provision to ensure EAL learners make rapid progress.   As a result, pupils 
that start with limited English across all phases make accelerated progress in order to reach 
ARE or close the gap towards this. Many EAL learners are likely to have been 
disproportionately affected by the Covid-19 crisis due to lack of access to models of spoken 
English during lockdowns; central EAL funding will ensure ongoing support continues into the 
next financial year to help schools close these gaps.
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Dear Director

We are writing on behalf of all employees working in your local authority area who are 
members of NAHT, ASCL and the National Education Union (NEU). 

Acting in accordance with advice issued by the Local Government Association and the 
National Employers’ Organisation for School Teachers, the vast majority of schools 
made the right decision last year by agreeing through their Schools Forum to ‘de-
delegate’ funding for supply cover costs, including for trade union facilities time. 

We believe that the central retention and distribution of this funding is the most 
effective and efficient arrangement, and we would like to work with you to ensure that 
this arrangement continues. Discussions are now taking place in your authority on 
funding arrangements for supply cover costs from April next year and we are asking 
you to pass the information in this letter to members in your Schools Forum and to 
encourage them to vote for de-delegation of funding arrangements for supply cover 
costs. 

Successive governments have recognised the importance of good industrial relations 
and have legislated to provide a statutory basis for facilities time as follows:

 Paid time off for union representatives to accompany a worker to a disciplinary 
or grievance hearing. 

 Paid time off for union representatives to carry out trade union duties. 
 Paid time off for union representatives to attend union training. 
 Paid time off for union ‘learning representatives’ to carry out relevant learning 

activities. 
 Paid time for union health and safety representatives during working hours to 

carry out health and safety functions. 

These provisions are contained within the Employment Relations Act 1999 and the 
Trade Union Labour Relations (Consolidation) Act 1992 and the Safety 
Representatives and Safety Committees Regulations 1977.

NAHT, ASCL and NEU have members and union representatives in academies as 
well as maintained schools within your local authority area and, in addition to seeking 
your support for de-delegation, we are seeking your agreement for the local trade 
union funding arrangement to be formally extended to academies within your local 
authority boundary.



Schools Funding Forum 23rd September 2021
Item 9 Appendix C

As the DfE Advice on Trade Union Facility Time acknowledges, the trade union 
recognition agreement between the authority and the recognised unions will have 
transferred to each academy school as the new employer of the transferred staff as 
part of the conversion process to academy status under TUPE. We believe that, 
following conversion, academies should also become parties to local authority trade 
union facilities arrangements.

The academies within your authority will have received funding for trade union facilities
time in their budgets and they are permitted to use that funding to buy-back into local 
authority arrangements. Indeed, many academies across England have already 
agreed to buy in to local authority trade union facilities arrangements.

Pooled funding will help the local authority and all schools to meet their statutory 
obligations on trade union facilities time. Setting up a central funding arrangement will 
allow academies to pay into a central pool if they wish to. But most importantly it will 
help maintain a coherent industrial relations environment where issues and concerns 
whether individual or collective can be dealt with more effectively. All these points are 
echoed in the advice issued by the LGA and NEOST.

We urge you therefore to support the de-delegation of funding for trade union facilities 
time and to continue or establish (if you did not do so previously) a mechanism 
whereby academies within your authority are able to buy into a central fund for trade 
union facilities time. If you agree to do so, we will write to academy principals to 
encourage them to buy in to your arrangement.

Yours sincerely

General Secretary   General Secretary Joint General Secretary  
ASCL  NAHT   NEU 

Joint General Secretary
NEU
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Responsibilities held for maintained schools only 

Statutory and regulatory duties 

 Functions of LA related to best value and provision of advice to governing bodies 
in procuring goods and services (Sch 2, 59) 

 Budgeting and accounting functions relating to maintained schools (Sch 2, 75) 
 Authorisation and monitoring of expenditure in respect of schools which do not 

have delegated budgets, and related financial administration (Sch 2, 60) 
 Monitoring of compliance with requirements in relation to the scheme for 

financing schools and the provision of community facilities by governing bodies 
(Sch 2, 61) 

 Internal audit and other tasks related to the local authority’s chief finance officer’s 
responsibilities under Section 151 of LGA 1972 for maintained schools (Sch 2, 
62) 

 Functions made under Section 44 of the 2002 Act (Consistent Financial 
Reporting) (Sch 2, 63) 

 Investigations of employees or potential employees, with or without remuneration 
to work at or for schools under the direct management of the headteacher or 
governing body (Sch 2, 64) 

 Functions related to local government pensions and administration of teachers’ 
pensions in relation to staff working at maintained schools under the direct 
management of the headteacher or governing body (Sch 2, 65) 

 Retrospective membership of pension schemes where it would not be 
appropriate to expect a school to meet the cost (Sch 2, 78) 

 HR duties, including: advice to schools on the management of staff, pay 
alterations, conditions of service and composition or organisation of staff (Sch 2, 
67); determination of conditions of service for non-teaching staff (Sch 2, 67); 
appointment or dismissal of employee functions (Sch 2, 67) 

 Consultation costs relating to staffing (Sch 2, 69) 
 Compliance with duties under Health and Safety at Work Act (Sch 2, 70) 
 Provision of information to or at the request of the Crown relating to schools (Sch 

2, 71)
 School companies (Sch 2, 72) 
 Functions under the Equality Act 2010 (Sch 2, 73) 
 Establish and maintaining computer systems, including data storage (Sch 2, 74) 
 Appointment of governors and payment of governor expenses (Sch 2, 75) 

Education welfare 

 Inspection of attendance registers (Sch 2, 81) 



Asset management 

 General landlord duties for all maintained schools (Sch 2, 79a & b (section 
542(2)) Education Act 1996; School Premises Regulations 2012) to ensure that 
school buildings have: 

 appropriate facilities for pupils and staff (including medical and accommodation) 
 the ability to sustain appropriate loads 
 reasonable weather resistance 
 safe escape routes 
 appropriate acoustic levels 
 lighting, heating and ventilation which meets the required standards 
 adequate water supplies and drainage 
 playing fields of the appropriate standards 
 general health and safety duty as an employer for employees and others who 

may be affected (Health and Safety at Work etc. Act 1974) 
 management of the risk from asbestos in community school buildings (Control of 

Asbestos Regulations 2012) 

Central support services 

 Clothing grants (Sch 2, 55) 
 Provision of tuition in music, or on other music-related activities (Sch 2, 56) 
 Visual, creative and performing arts (Sch 2, 57) 
 Outdoor education centres (but not centres mainly for the provision of organised 

games, swimming or athletics) (Sch 2, 58) 

Premature retirement and redundancy 

 Dismissal or premature retirement when costs cannot be charged to maintained 
schools (Sch 2, 78) 

Monitoring national curriculum assessment 

 Monitoring of National Curriculum assessments (Sch 2, 77) 

Therapies 

 This is now covered in the high needs section of the regulations and does not 
require schools forum approval 

Additional note on central services 

Services set out above will also include administrative costs and overheads relating to 
these services (regulation 1(4)) for: 

 expenditure related to functions imposed by or under chapter 4 of part 2 of the 
1998 Act (financing of maintained schools), the administration of grants to the 
local authority (including preparation of applications) and, where it’s the local 



authority’s duty to do so, ensuring payments are made in respect of taxation, 
national insurance and superannuation contributions 

 expenditure on recruitment, training, continuing professional development, 
performance management and personnel management of staff who are funded by 
expenditure not met from schools’ budget shares and who are paid for services 

 expenditure in relation to the investigation and resolution of complaints 
 expenditure on legal services 


